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Program Description
The Leadership Certificate at UCC is designed to develop essential
leadership skills and qualities needed for success in a variety of
organizational settings. This program focuses on topics such as effective
communication, decision-making, team building, conflict resolution,
and strategic planning. Through a combination of coursework, case
studies, and experiential learning, students will enhance their leadership
capabilities and prepare for leadership roles in their careers.

Program Learning Outcomes
Upon completion of the Leadership Certification, students will be able to:

1. Recall key leadership theories, concepts, and models.
2. Understand the characteristics and behaviors of effective leaders.
3. Apply leadership principles to real-world scenarios and case studies.
4. Analyze leadership styles and their impact on organizational culture

and performance.
5. Evaluate personal leadership strengths and areas for improvement.

Career Considerations
Graduates with this Leadership Certificate can pursue leadership roles in
various industries and organizational settings. They may seek positions
such as team leader, supervisor, manager, or department head. This
certificate also provides a solid foundation for further education and
professional development in leadership, such as pursuing a bachelor's or
master's degree in leadership or business administration.

Program Courses Requirements
Course Title Credits

First Year

Third Term

BA 260 Advanced Human Resources 3

SDP 109 Elements of Supervision 3

BA 106 Business Leadership 3

  Credits 9

Second Year

First Term

BA 206 Management Fundamentals 3

  Credits 3

  Total Minimum Credits 12

Advising Notes
• This course path is designed for a Fall start and is fully embedded

within the AAS in Business. Please see advisor to ensure you are
following the correct path to meet your goals.


